Cleveland Bradley County Public Library
November 28, 2023
Board Meeting Minutes

PRESENT: Kelvin Bishop, Keith Barrett, Amy Moore, Vanessa Hammond, & Rebecca
Mclintire. .

Others attending; Director: Keisha Parks, Director of Ocoee River Regional Library: Liz
Schreck, President of the Foundation for the Cleveland Bradley County Public Library:
Meg Campbell, Centennial Committee: Margaret Schenck, New Youth Services
Librarian: Erica Tuggle.

Kelvin Bishop called the meeting to order. Library Board minutes from September 26th
and Library Committee Minutes from September & August were reviewed.

A motion was made by Amy Moore to approve all sets of minutes. This was seconded
by Vanessa Hammond. All minutes were approved as submitted.

Regional Report

Liz Schreck reported that the next regional training for Library Staff & Trustee's is
December 5th. A professional mediator will be presenting on dealing with workplace
difficulties. She highlighted the Library for Accessible Books & Media which provides
free audio, large print, and braille resources to residents in Tennessee that are not able
to use standard print materials. This service is available with the Inter-Library Loan
program to make it more accessible to Public Libraries. The 2024 Technology Grant
spending is underway.

FOLA Report
The FOLA representative was not able to attend the meeting and no report was given.

Foundation Report
Meg Campbell shared that the upcoming year of 2024 will be known as, The Year of the

Foundation. By the end of the next calendar year all of Cleveland & Bradley County will
know who they are and what they do!

Centennial Celebrations

Margaret Schenck informed how the events for the year are over and went great. The
prop doors from The Gift will be on display in the Community Room at the Library for the
next year. A recording of the play will be sold to the public along with commemorative
Centennial coins. The play cast will be appreciated at an upcoming cast party. The final
project for the year is planting the Centennial tree. Bryant's Garden Center was
suggested and will be contacted about this project.




Committee Reports
Reports were emailed. They will not be read out loud at meetings anymore but

questions or concerns can be addressed. No comments at this time.
Building & Grounds

Human Resources & Operations

Technology

Public Relations

History Branch

Old Business

Capital Projects update: Kelvin Bishop reported that at the Board's last meeting, one
A/C unit was not working at approximate cost to replace would be $25,000. Since then
,another A/C unit has gone out and it is going to cost $35,000 to replace. The heating
systems have also since stopped working properly. The City and the County will split the
cost to replace the two A/C units. However, that will take approximately $61,000 of
funds that were previously allocated for other projects.

Kelvin Bishop asked if anyone knew of a community minded individual that would
volunteer to be on our buildings and grounds committee. This person would need to be
knowledgeable in buildings or the like to assist in making a master list of everything
needing to be done and assisting in getting quotes. Certain Board members are going
to be reaching out to individuals this week.

New Business

Erica Tuggle was introduced to the Board. She is the new Youth Services Librarian.
Keisha Parks presented a new Collection Development Policy to the Board. Library staff
have been working on edits taken directly from our Library's service agreement. The
goal is to fortify the policy against confusion. It is written in plain English for all to be
able to understand. Distinctions were made between the Young Adult, Adult, and
Childrens’ collections. Children are defined as birth to age 12, Young Adults as 13 - 17
years of age and adults anyone 18 years and older. The Bookmobile was also added to
clarify it has the same procedures and policies.

Liz Schreck informed the Board about all book orders having to be presented to them.
That will be added into Section two of the policy. Lengthy discussions were made about
the parents responsibility section. It was suggested to add a section to the Library Card
Application about guardians being responsible for monitoring what resources are used
by their dependents. It was decided to fortify the language in this section to be fully
compliant with state standards by January 1, 2024.

The Reconsideration Form also had edits that were discussed. A few changes were
suggested on terminology and phrases. Liz Schreck suggested adding limits and
timeframes to the reconsideration process, i.e. Once a title has been reconsidered and



approved by the Board, the title can only be submitted for reconsideration a certain
number of times.

A motion was made by Keith Barrett to approve the new Collection Development Policy
with noted changes. This was seconded by Rebecca Mclintire and carried by all.

The Internet Policy has also had revisions and will be presented at the next Board
meeting. Information about being reviewed annually and approved by the Board will be
added to the policy.

A motion was made by Keith Barrett to approve the new Internet Policy with the noted
changes. This was seconded by Amy Moore and carried by all.

Finance Committee

Keith Barrett informed that the Library has completed their first quarter and our a third of
way through their budget. Areas that are over budget are due to up-front cost
consumables and repairs and that cost more then had been expected. Kelvin Bishop
asked about the fines and fees being 5% less than budgeted. Nothing has changed in
how fines and fees are collected. Margaret Schenck mentioned birthday parties being
on the Gift & Memorial report. The Library provides a service of private birthday parties
hosted by the Youth Services Librarian. Patrons pay a fee and everything is provided by
the Library.

Director Report
Keisha Parks reported that Library statistics for the quarter show circulation numbers

are down but attendance is normal. Reference questions are up and the History Branch
is very active. Programming overall has been less but that is due to the Youth Services
position being open for a time. The Upper Deck appointments have picked up and
IdentoGO services will begin being offered to the public on November 30, 2023. The
Library will receive $15.00 for every appointment that is completed. This Friday an
interview is happening for an open aide position in Youth Services. Keith Barrett shared
that Keisha Parks will be joining the Board for the Cleveland Chamber of Commerce!

There being no further business, Kelvin Bishop made a motion to adjourn. This was

seconded by Vanessa Hammond and the meeting was adjourned.

Respectfully submitted,
Keisha Parks, Secretary



Cleveland Bradley County Public Library Budget Summary Report FY2022-23 July - June

September-October 2023 Summary

Budget Line Item: Budgeted Expenditure Percent
(Amended) Expended
GRAND STAFF TOTAL $798,429.85 $249,882.60 31.3%
BENEFITS $292,272.42 $86,701.29 29.7%
CONSUMABLES $74,029.35 $43,193.17 58.3%
MATERIALS $105,122.40 $23,528.97 22.4%
UTILITIES $88,000.00 $32,608.02 371%
REPAIRS (BLDG/EQUIP) $34,940.00 $11,216.92 32.1%
INSURANCE $31,205.98 $3,325.00 10.7%
TOTAL $1,424,000.00 $450,455.97 31.6%
Revenue:
CITY OF CLEVELAND $690,000.00 $353,500.02 51.2%
BRADLEY COUNTY $690,000.00 0.0%
FINES/FEES $44,000.00 $12,504.63 28.4%
TOTAL $1,424,000.00 $366,004.65 25.7%
Difference (YTD -$84,451.32

Expenditures & Revenue)



Here is the Buildings & Grounds report for the upcoming board meeting...

o The repairing and updating of lighting throughout the building continues.
Edison bulbs and extenders have been installed throughout the building.

e Shelving outside the Flex Space has been emptied to prepare for the move to
widen the walkway in front of the Flex Space entrance.

¢ Flooring has been purchased and delivered for the second floor computer
spaces in Reference and Adult Non-Fiction.

e Signs for Plus Ultra Coffee have been placed on the grounds. The banner on
the Ocoee St. side of the library will only be there for a month. The permanent
sign is located on the corner of 8th and Church St.



Here is the Human Resources and Operations report for the upcoming board
meeting...

During September & October:

e 24 children/youth in-person programs were offered with 357 attendees. (1,146
prior period, this was a transitional time for the Youth Services Librarian)

¢ 19 teen in-person programs were offered with 146 attendees. (180 prior period)

¢ 57 in-person adult programs were offered with 473 attendees. (367 prior
period)

e 11 Live Virtual Programs/Recorded programs were offered with 460
Live-Views/Live On-demand Views/Recorded Program views.

e 700 individuals participated in 18 passive programs.

e A total of 23,506 entered the library service points in September and October.
(25,251 previous period)

e Special events which took place: The Gift, the library musical at Dixon Center;
and a multi-generational program, STEAM Night & Creative Cottage open
House(a part of the Tennessee STEAM Festival); Teen Afterhours HallowTeen;
and a special guest Suzuki violin instructor, Shawna Dose
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Here is the Technology Report for the upcoming Board Meeting...

During September & October:

There were 7,393 (7,178 previous) WiFi connections.

There were 1,553 (1,686 previous) computer uses.

The online catalog, Atriuum, was searched 29,033 (35,573 previous) times.
There were 6,527 website visits (8,405 previous)

There were 9 one-on-one READS sessions to help individuals use READS.
Universal Classroom, a database that can be accessed on our website,
continues to meet the educational needs of our patrons during the months of
September and October with:

4 New Registrations
13 New Courses Started
234 Videos Watched
777 Lessons Viewed

517 Student Submissions



Here is the Public Relations Report for the upcoming board meeting...

During September and October...

There were 9 "Library Corner" articles in the Sunday Cleveland Daily Banner.
There were 256 combined social media posts through Twitter, Facebook,

Facebook Events, Instagram, etc...
o Currently, the Library has 5,437 Facebook followers; 473 Twitter foliowers; and

1,108 Instagram followers.
e During the Library's Centennial year, the Foundation for CBCPL is funding

additional publicity through monthly billboards.



History Branch Report for the upcoming Board Meeting...

During September and October...

e 604 visits were made to the History Branch, including meetings attendance.

(460 previously)

e There were 1053 (899 previous) reference questions answered, via text
message, letters, live visits, or phone calls.

e The History Branch posted 27 times to the Facebook page.

https://www.facebook.com/historybranch

* 189 people attended meetings in the Parlor Meeting area during this time.
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